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Foreword from Kevin Matthews, Chief 
Executive of Scott Bader Company Ltd 
and Robert Gibson, Guardian Trustee on 
the Scott Bader Commonwealth Board
Employee Ownership is a business ownership 
model that we believe should enable employees 
to make a direct and unequivocable impact 
on the environment and society. However, 
despite Scott Bader operating as a charity for 
over 70 years with clear ethical values that 
underpin many of the organisational behaviours 
and with a great deal of activity that we feel 
has a positive impact on society we have no 
systematic way to objectively measure our 
impact and the specific impact arising from 
employee ownership. Therefore, we welcome 
this report setting out a clear roadmap to the 
development of a standard impact assessment 
that the whole sector can benefit from.

Report author: Campbell McDonald 
Campbell McDonald is Chief Executive of 
independent charitable think tank Ownership at 
Work. Campbell has supported and helped to 
run employee and worker-owned organisations 
since 2008. He was the founder-MD of a specialist 
employee ownership (EO) consultancy and has 
sat on the Operating and/or Trustee Board of 
multiple EO organisations. Campbell is a passionate 
advocate for growth and deeper understanding 
of shared ownership through public speaking, 
training and roles with government, universities and 
business standards setters. Most recently Campbell 
was invited to become an Executive Fellow with 
the Institute for the Study of Employee Ownership 
and Profit Sharing at the Rutgers University 
School of Management and Labor Relations. 

Campbell is also an advocate and practitioner of 
social and environmental impact management. 
Under his leadership, the specialist consultancy 
he set up achieved a ‘Top 10 in the world’ B Corp. 
Campbell sits on the Steering Group of the National 
Social Value Task Force, advises central government 
on achieving social value through procurement via 
the Cabinet Office Small Business Panel and was 
part of a specialist MSME group advising the UN 
Development Agency on their international impact 
management standards. Campbell sits on the British 
Standards Institute’s Sustainable Consumption 
and Production Committee and is an External 
Associate of the University of Northampton’s 
Centre for Sustainable Business Practice.   
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Ownership at Work

Businesses are increasingly being asked to 
account for their social and environmental 
impact. The Covid pandemic followed by the 
current cost of living crisis has accelerated 
a growing focus on the role ‘responsible’ 
businesses are expected to play in driving social 
and economic renewal. Within that debate, an old 
idea is finding a new lease of life: the importance 
of who owns the organisation. 

That question is being asked afresh by business 
leaders, policymakers, management experts, 
employees and customers who are looking for more 
equitable and sustainable organisational models. For 
reasons that this report will help explain, attention 
is growing on those businesses that choose to 
share a significant level of ownership with all their 
employees. 

However, despite rapid growth in the area of 
non-financial impact management and ESG 
(Environmental, Social, Governance) reporting, there 
remain some significant areas of corporate activity 
where we lack an agreed understanding of impacts 
generated and how they come about. How best to 
identify and account for the social and environmental 
impacts of sharing ownership with employees is 
currently an important knowledge gap. This paper 
aims to take a small but substantive step towards 
addressing that gap.  

01. INTRODUCTION
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This project aims to establish a straight-forward 
way to identify the social and environmental 
impact of employee ownership (EO). The hope 
is this starting-point model can be picked up, 
tested and evolved, and offers a framework 
on which to build future outcomes research.  

Our approach to the task
We begin by explaining how we have gone 
about the task (Section 3), including the design 
challenges we set ourselves to recommend 
an approach that is both accessible and 
relevant to EO businesses, and credible to 
impact management experts (Section 4).

 

Building a credible impact picture   
for the EO sector
We start to look at challenges around data 
gathering and impact evaluation (Section 6). We 
take a deep-dive look at the specific impacts 
generated for individual employee owners through 
a framework of commonly recognised ‘good work’ 
categories; offer a short case study capturing the 
invaluable experience and lessons of working 
with renowned EO business Scott Bader; and 
look ahead to challenges and opportunities 
for the sector in quantifying EO impacts. 

Finally, we offer three recommendations to 
the sector on how to support individual EO 
businesses and build a robust evidence base to 
demonstrate the important social, environmental 
and economic impacts of the EO business 
model (Section 7, summarised below). 

Our proposed model tries to illustrate the 
intentional impacts EO generates with 
key stakeholder groups (Section 5). 

We identify two types or scopes of impact. In 
each instance, we highlight the intention that is 
driving the impact, and from that how an impact 
can be attributed to employee ownership (as 
opposed to other organisational factors):  

I) Scope 1: Core EO impacts: We identify 
three sets of measurable impacts: for 
employees, local communities and wider 
society. These are driven by the choice to share 
ownership and participation with all employees. 
The volume and intensity of these impacts will 
be directly affected by how ownership is made 
tangible for individuals in a specific business. 

II) Scope 2: Employee-driven environment-
social-governance (E-ESG) impacts: Where 
it can be clearly shown that EO governance 
and/or the voice of employee owners have 
driven specific decisions, a full range of further 
impacts can be attributed to the EO model. 

We underline the importance and relevance of 
these impacts by illustrating where they align 
directly with the United Nations Sustainable 
Development Goals (the UN SDGs are a set of 
global social and environmental targets agreed 
by the international community in 2015 and 
increasingly used by businesses as a common 
way to demonstrate their non-financial impact).

We have tried to design a model that fits easily with 
established impact management approaches and 
accreditations. We try to illustrate in Annex A how 
we believe our approach fits neatly with B Corp 
and Good Business Charter impact categories. 

This attribution approach has not yet been 
tested with specific businesses; only then will 
it also be possible to capture any unintentional 
impacts of the ownership model.

02. EXECUTIVE SUMMARY

Our impact model: How sharing 
ownership generates impac



06

Headline conclusions and recommendations:
• There are a range of positive core social 

impacts that are likely to be generated by the 
intentional choice to share business ownership 
with all employees. Some of those impacts 
follow almost ‘automatically’ from the decision to 
share ownership; whereas the generation and 
significance of other impacts depend on how EO 
is ‘operationalised’ within individual businesses. 

• There is a strong likelihood that wider social and 
environmental impacts are attributable to EO, 
but more work needs to be done to demonstrate 
to what degree these impacts can be shown to 
come about because of EO governance and/or 
employee owner voice directing those decisions. 
(We have called this Employee-driven ESG 
impacts or E-ESG.)

• Armed with the right data, EO business leaders 
can map, measure, manage and improve these 
impacts. Taking an impact data-driven approach 
to inform management decisions, particularly 
those that directly affect employees, should help 
directly support overall business performance  

• Our suggested impact framework approach 
is grounded in international good impact 
management practice and designed to be 
an accessible common starting point for EO 
businesses of all types, sizes and sectors. 

• The sector has much further to go to increase 
the volume and quality of its impact data; to 
better understand and demonstrate the strength 
of the link between the EO model and specific 
impacts; and to demonstrate a clear and 
consistent differential impact when contrasted to 
other business models. 

• We set out three recommendations to the sector 
on how to address the current research gap and 
support individual EO firms to start to account for 
the impact of their ownership model, including: 

I. Develop and share an open-source 
methodology for EO impact management

II. Establish a robust and growing evidence 
base of outcomes-impact data 

III. Build and share a set of EO impact 
benchmarks 

Ownership at Work

Why this matters for the EO sector
• The potential prizes for the sector of 

producing this level of evidence in the future 
is significant, including that: 

• Policymakers pay greater attention to 
this model and do more to incentivise 
businesses to share ownership with 
employees

• Investors look more closely at EO 
businesses as an ESG asset class and 
direct greater levels of capital into the 
sector

• Business standards setters and public 
sector procurement teams go further 
to recognise and accredit the ‘built-in’ 
impact generated by EO businesses

• EO business leaders gather better data 
to measure and improve the social 
impacts of ownership that matter most to 
employees, in turn enhancing their ability 
to drive organisation-level outcomes 
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It is important to be clear what we mean by 
employee ownership, what evidence exists today 
that gives us confidence to claim attribution 
of likely impacts on behalf of EO, and what 
activity we carried out to produce this report. 

Definition of an ‘EO business’
The project is focused on how to measure and 
manage the impact of EO in companies where 
every employee is given the opportunity to hold a 
meaningful stake in the business and to actively 
exercise influence as owners in the organisation. 
Specifically, those are firms where 25% or more of 
ownership is broadly held by most or all employees 
(either directly or indirectly, for instance via a 
trust) and employees as owners have structural 
channels through which to exercise influence. 

That is a definition accepted by the Employee 
Ownership Association, the trade body who represent 
EO businesses in the UK, and by the White Rose 
Centre for Employee Ownership who currently hold 
the country’s largest dataset on EO businesses. The 
Centre, a collaboration between the Universities 
of Leeds, York and Sheffield, estimates that there 
are over one thousand organisations of this type 
in the UK, currently growing at the rate of 38% 
per annum (figures published June 2022).1 .

There are multiple mechanisms by which 
employees can be owners in their business. We 
believe the insights in this report will also be highly 
applicable for the 394 worker-owned cooperatives 
in the UK (figures published by Coops UK, 20212)
where every employee is a cooperative owner 
and has a strong voice in the organisation. 

A large number of companies offer access to share 
schemes which only represent a small percentage 
of total available shareholding (i.e. below 25%) and 
do not necessarily come with an influential voice. We 
hope this report offers insight for those scenarios and 
suggest it is an area which merits future research. 

Strength of the current evidence base
The evidence of outcomes generated by EO 
businesses was baselined and published in a 
benchmark report in 2018 called The Ownership 
Dividend 3. That report reflected the outcomes 
of a year-long inquiry which gathered available 
quantitative data and significant, rich qualitative data 
(taking evidence from over 100 EO businesses, 
advisors and bodies like the Chartered Institute 
of Personnel Development). The inquiry was 
managed by the Employee Ownership Association 
and supported by Cass Business School and 
the Alliance Manchester Business School. It 
concluded the evidence showed EO businesses: 

• Have more engaged and motivated 
employees through an inclusive and 
financially rewarding business model 

• Are able to unlock enhanced performance 
and productivity from employees who 
act with greater purpose and motivation 
once they become owners

• Support thriving, resilient local economies 
through a model that promotes 
growth and roots jobs locally.

03. PROJECT METHODOLOGY

071 https://employeeownership.co.uk/resources/what-the-evidence-tells-us/ 
2 https://www.uk.coop/get-involved/awareness-campaigns/co-op-economy 
3 https://employeeownership.co.uk/wp-content/uploads/The_Ownership_Dividend_The_economic_case_for_employee_ownership.pdf
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Alongside the UK evidence base, there is a more 
robust, multi-level, longitudinal evidence base in 
the United States which particularly demonstrates 
the wider social as well as economic impacts of 
employee ownership .

This combined UK-US data gives us a good level of 
confidence in the nature of the likely impacts we are 
claiming attribution for on behalf of EO businesses. 
However, we also argue that this evidence base 
needs to be strengthened, particularly in the UK 
where we need to match qualitative evidence with 
stronger quantitative data. In our final section we 
signpost where we think future research activity 
should focus.

  

Project activity 
To support the design and development of a 
proposed approach to measuring the social and 
environmental impact of EO proposed in this report, 
we have undertaken the following activity: 

• To avoid reinventing the wheel, in 2021 we 
approached a number of the larger and/or 
well-established EO firms to ask whether they 
already had a tried and tested approach to 
measuring the social and sustainable impact 
of their ownership model. Though most were 
tracking some metrics they might attribute to 
ownership (e.g. employee engagement levels), 
and separately tracking some non-financial 
impact data, we did not identify any existing 
approaches that explicitly and specifically try to 
capture the social impact of the EO model. 

• As we have built our approach, in 2021 we 
tested our evolving thinking throughout with 
different impact experts, including individuals 
from Social Value UK, Social Value Portal, 
Traverse, both the Centre for Sustainable 
Business Practices and the Institute for Social 
Innovation and Impact at the University of 
Northampton, author and co-founder of 
Corporate Citizenship David Logan, and the US 
National Centre for Employee Ownership. 

• We worked closely with Scott Bader (SB), one 
of the longest-running EO businesses in the 
world, who were a sponsor for this project. 
Headquartered in Northamptonshire, SB are 
a leading global business in the chemical 
manufacturing sector. SB allowed us to work 
alongside an internal exercise to update their 
approach to non-financial impact measurement, 
and a separate exercise to review their historical 
EO constitution. This helped us to evolve and 
test our thinking in a live business setting. We 
capture the specific learnings from this in the 
Case Study section below. 

08
 4 In 2017, the United States National Centre for Employee Ownership published a benchmark piece of research of Employee 
Ownership and Economic Wellbeing. That research built on original research done in 2015 by the Institute for the Study of Employee 
Ownership and Profit-sharing at the Rutgers University School of Management and Labor Relations; which was updated in the 2019 
report Building the assets of low and moderate income workers and their families: The role of employee ownership. 

https://www.ownershipeconomy.org
https://www.ownershipeconomy.org
https://smlr.rutgers.edu/sites/default/files/Documents/Centers/Institute_Employee_Ownership/rutgerskelloggreport_april2019.pdf
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We have aimed to ensure any framework approach  
we propose is both credible and easy-to-use:  

Credible
We wanted our approach to be credible to impact 
managers (inside and outside EO businesses) 
and ultimately to the specific audiences receiving 
impact evidence (including business standards 
setters, accreditors and regulators). To achieve 
that, it has been important to ensure our 
approach follows the internationally accepted 
five dimensions of impact management 5:

• What: We need to be able to be clear what 
impact or change EO brings about 

• Who: We need to be clear which specific 
stakeholders (internal and external) 
experience which EO impacts 

• Contribution: We want to be clear how 
much impact can confidently be attributed to 
deliberate choices made by EO businesses

• How much: We ultimately want to be able to 
quantify how much change is experienced by 
how many people for how long because of EO 

• Risk: We want to reassure ourselves that our 
impact evidence is robust enough and directly 
linked to what is materially important for employees 

Our approach sets out to understand what areas 
of activity drive what specific impacts. More than 
simply knowing what to measure, this supports 
business leaders to focus on managing impact 
and driving improvement moving forwards. 

04. DESIGNING A CREDIBLE 
AND EASY-TO-USE APPROACH

5 The five dimensions were published in 2017 by the Impact Management Project, a public interest project funded by a range of intergovern-
mental organisations, non-governmental organisations and businesses to build a global consensus on measuring, managing and reporting 
impacts on sustainability.   

https://impactmanagementproject.com
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Easy-to-use
We want an approach that can be easily picked up 
and used by EO businesses of any kind in any sector, 
and that can easily fit into any existing activity they 
may be undertaking around impact measurement. 
We also want to produce outcomes evidence that 
can be tailored to meet the requirements of a range 
of audiences (from internal Board reporting to 
achieving external accreditations, securing investor 
funding or winning new contracts). To ensure we 
deliver that, we have undertaken the following:

• We have tried to ensure our approach 
is adaptable to organisations with 
variable characteristics, including: 

• Different industries: There are EO 
businesses spread across almost every corner 
of the economy and each should be supported 
to capture their own combination of impacts

• Types of EO: Even with the EO definition 
we’ve used for this project, there are many 
flavours of EO based on levels of ownership 
and different ways of sharing ownership

• Size of firm: Whilst the majority of EO firms 
are small and medium-sized enterprises 
(SMEs), there are a growing number of 
larger firms operating with the model, 
including Scott Bader, alongside others 
like Riverford Organics or Richer Sounds, 
global professional services firms like 
Mott MacDonald, Arup and PA Consulting, 
and still the largest of all the John Lewis 
Partnership. We want an approach that can 
be readily deployed by any EO business.  

• We have ensured our approach identifies EO 
impact across a full range of stakeholders so it 
is relevant and can be effectively tailored to as 
wide a range of audiences as possible. To further 
ensure relevance to EO businesses, we have 
deliberately highlighted in our impact map where 
the ‘EO effect’ sits: the EO effect is often used 
by EO firms to refer to an uplift in organisational-
level performance outcomes which are a direct 
result of introducing shared ownership.  

• We have tested our framework approach 
against a range of well-established external 
impact assessment approaches so it can be 
easily picked up and used by companies who 
currently deploy existing impact management 
approaches (for instance: B Corporation, 
Good Business Charter and United Nations 
Sustainable Development Goals). 
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We set out our approach under three sub-sections: 

I. A stakeholder-focused approach 

II. An impact model for EO businesses 

III. Aligning EO impacts with United Nations Sustainable Development Goals 

I. A stakeholder-focused approach
The diagram below sets out the structure or parameters of our impact framework 
approach. We set out to identify impact in terms of a broad set of relevant stakeholders 
for any business, and corresponding categories of business activity:  

Our Stakeholder groups and Activity types aim to align with current mainstream impact measurement 
approaches. In Annex A, we illustrate the fit with the five B Corp impact assessment categories; 
and the 10 Good Business Charter components of responsible business practice. 

We specifically highlight Founders/Owners/Directors as a named Stakeholder group, and their role in 
setting core purpose and the legal, governance, ownership and operating models that follow from that, 
because the choices of that group are critical to assessing the intentional impact of the ownership model.  

05. AN IMPACT MODEL FOR 
EMPLOYEE OWNED BUSINESSES 

STAKEHOLDERS ACTIVITY TYPE

Founders / Owners
 / Directors

Set core purpose in legal, 
governance, ownership and 

operating models

Employees Employment model: practices and 
behaviours

Suppliers Supplier and sourcing model: 
practices & behaviours

Customers
Core product/service; 

manufacturing/delivery model; 
treatment of customers

Planet Commitment and contributions to 
environmental sustainability

Local Community Additional contributions to local 
community & economy

Society Additional contributions to wider 
society & economy
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II. An impact model for EO businesses 
The diagram below offers an impact model that tries to illustrate where employee ownership generates 
measurable impact and what intentional choices drive that impact:

Founders / Owners
 / Directors

Employees

Suppliers

Customers

Planet

Local Community

Society

1. Choice to share 
ownership with 
employees

Business chooses to share 
ownership and how to 
deliver tangible benefits to 
employees

i. Increased individual wealth 
and wellbeing through 

good quality work

ii. Retain and grow wealth in 
the local community; more 

proactive civil society

iii. Reduced inequality drives 
fairer, inclusive economy; 
‘responsible productivity’ 
drives sustainable growth

2. EO drives 
‘responsible 
business’ choices

EO governance, values 
and/or employee owner 
voice drive the business 
to choose ESG-focused 
operating practices that 
generate positive social  
and environmental impacts

Impact on suppliers themselves, 
or wider impact through how 

business works with suppliers

Impact of core products or 
services; and manufacturing 

and delivery model

Environmental impact of 
whole business model

Impact of non-core activity 
focused on local needs 
or national challenges, 

including community/social 
investment, advocacy, 

particpation and partnering

Scope 1: Core EO impacts Scope 2: E-ESG impacts

KEY

Stakeholders

Intentional 
Choices

Scope 1: Core 
EO outcomes

Scope 2: 
E-ESG

 outcomes



HOW TO MEASURE THE SOCIAL AND ENVIRONMENTAL IMPACT OF EMPLOYEE OWNERSHIP

13

Our proposed impact model suggests there are 
two critical sets of intentional choices made by 
an EO business that directly drive social and 
environmental impact:  

Scope 1: Core EO impacts 
Core EO impacts are driven specifically by the 
choice to share ownership with employees. That 
drives three sets of measurable impacts for 
employees, local communities and wider society. 
Some of these impacts could be considered 
‘automatic’: they happen simply by the fact of sharing 
ownership. However, the volume and significance of 
much of this impact will depend how leadership in 
the business chooses to ‘operationalise’ EO: 

Employees: 
The choice to share ownership with all employees 
(and through that the commitment to share business 
information, influence on decision-making and 
reward) delivers a set of potential benefits to 
employees that can generate social impacts for 
those individuals and their households. We look in 
more detail in Section 6 at how we might break down 
and measure those benefits/outcomes. For now, 
those high-level impacts principally include: 

• Financial security: Individuals have the 
opportunity to benefit from the financial 
success of their business as both 
employees and owners, which can deliver 
enhanced financial security (that might 
include reduced in-work poverty, increased 
access to financial products like insurance 
and mortgages, increased quality of life).  

• Learning and skills: Individuals can 
benefit from a model that guarantees 
opportunities for participation, voice and 
influence as owners (i.e. outside of core 
roles in the business). That might come 
through specific roles/structures, or more 
broadly through receiving and being 
supported to understand critical business 
information. The impact of these structural 
and cultural drivers equips individuals with 
additional learning and skills (including 

financial literacy) which in turn can 
support career progression and individual 
confidence and self-esteem. 

• Good quality work: By choosing to share 
meaningful ownership and influence with 
employees, EO businesses commit to 
provide good quality work to individual 
employees. In Section 6, we offer a 
breakdown of activities under well-
recognised ‘good work’ headings. Choices 
made here can drive a range of positive 
social impacts for employees.    

• Individual wellbeing: The impact of 
being an employee owner can generate 
enhanced wellbeing for individuals across a 
range of dimensions (including those listed 
immediately above). This is an area which 
demands further research to identify which 
are the most powerful drivers and how best 
to capture and measure the impact. 

Local communities: 
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Local Communities:
 By choosing to share significant ownership 

withemployees, there are at least two potential 
impacts unlocked for local communities, 
including: 

• Retain and grow wealth in local 
communities: EO typically means the 
business stays local and continues to 
generate a well-documented local multiplier 
economic impact through providing good 
work and sharing wealth leading to better 
off individuals and households who spend 
money within the local economy. (Often the 
choice to share ownership with employees 
is done as an alternative to selling the 
business to an outside buyer. A traditional 
sale can often have the consequence of 
seeing jobs and spending power leaking 
away from a community.)  

• Contribute to a more proactive civil 
society: Where a business is helping 
individuals with the skills, confidence and 
time for participation and contribution, 
and encouraging behaviours based on 
partnership and collaboration, there can 
be a multiplier impact for civil society as 
those individuals become more likely 
to contribute in multiple ways directly 
to their local communities (for instance 
through taking on voluntary roles as school 
governors, sports coaches or in civil society 
organisations). 

Wider Society:
 At a societal level, there are at least two further 

potential impacts generated, including: 

• Increased volume and diversity of 
ownership reduces inequality: Choosing 
to share ownership with employees can 
help address inequality by increasing levels 
of wealth and asset ownership across 
a greater number of the working age 
population, and potentially across parts of 
that population who are typically less likely 
to have access to ownership (including 
employees who are low paid, from deprived 
communities, from specific ethnicities, are 
women, are veterans, have a disability, 
have been through the criminal justice 
system).

• EO businesses help to drive social and 
economic recovery and growth through 
‘responsible productivity’: The aggregate 
impact of successful EO businesses in 
the economy is that they deliver a form 
of ‘responsible productivity’ by growing 
the numbers of good quality jobs whilst 
paying their fair share of tax and sharing 
the wealth they generate in an equitable 
way that helps to create a fairer and more 
inclusive economy. 



Ownership at Work

15

Scope 2: Employee-driven ESG   
(E-ESG) impacts  
Any EO business can make the case to attribute 
wider impacts to the ownership model where they 
can evidence that decisions driving those impacts 
have come about due to one or both of: 

• EO governance and core values: The core 
values of EO businesses are often wrapped 
together with core purpose and reflected in 
the governance documents that establish the 
ownership model. Universal EO cores values 
include some version of fairness, partnership 
and participation. They often include long-term 
stewardship, particularly in the increasingly 
popular trust-owned model (captured in 
establishing documents including the Deed 
of Trust and Letter of Owners Wishes). The 
governance and values set a framework in 
which operational decision-making takes 
place and consequently often drive wider 
‘responsible business’ choices around social 
and environmental impacts. (This is the same 
logic by which the social enterprise and B Corp 

movements require members to make impact 
commitments in their governance.)  

• Employee owner voice: The EO model 
mandates that employees have fixed channels 
open to them to exercise their voice as 
owners in the business. Those can include 
employees on Boards, employee councils, 
elected representative roles, and in trust-
owned structures a group of formally-appointed 
trustees. Employee owners are often able 
to bring their voice to bear directly on the 
approach the business takes to wider social and 
environmental impact.

Powerful and growing anecdotal evidence from EO 
firms suggests it is a combination of voice and values 
that is actively driving more responsible business 
choices. Even so, an EO business may choose not 
to claim this wider impact is directly linked to their 
ownership model, merely coincidental. The sector 
should undertake research to establish the total ESG 
impact generated by EO businesses, and within that 
to further investigate the strength of the intentional 
drivers identified here.  

EO Ownership Effect
The ‘ownership effect’ is an expression familiar to 
many EO businesses. It was the name given to 
the nationwide year-long enquiry held in 2017 that 
gathered evidence from over 100 EO businesses. 
It is also be referred as the ‘EO effect’ or the 
‘swoosh effect’. It refers to the reported commercial 
benefits to a business that comes from sharing 
ownership with employees (and is often cited in 
terms of increased levels of motivation, innovation 
and discretionary effort which in turn drives higher 
productivity, growth and commercial resilience).

Our observation is that the social 
impacts of EO are highly bound up 
with the ‘ownership effect’:
• Activating or switching on the ‘ownership effect’ 

requires a sufficient number of individuals 
in an EO business to feel enthused and 
motivated by becoming employee owners – it 
is likely that will be driven by the beneficial 
impacts that those employees experience

• Once activated, this can generate a virtuous 
circle where higher motivation drives 
improved performance generating additional 
profits which can then be reinvested to 
further improve outcomes for employees

• As an EO business becomes more successful 
and grows it can generate larger impacts: in 
local communities by growing the multiplier 
impact within the local economy, and in wider 
society by increasing levels of ownership held by 
a wider diversity of individuals in the economy.

HOW TO MEASURE THE SOCIAL AND ENVIRONMENTAL IMPACT OF EMPLOYEE OWNERSHIP
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III. Aligning EO impacts against the United Nations Sustainable Development Goals 
Below we offer a version of our EO model displaying the likely impacts we’ve identified as the most 
relevant UN Sustainable Development Goals (SDGs)6 . The SDGs are targets agreed upon by the 
international community in 2015 and due to be achieved (or missed) by 2030. They are increasingly 
being used by businesses globally as a common means of identifying critical ESG impacts. 

Below we try to illustrate that Scope 1: Core EO impacts align directly with 7 of the 
17 SDGs; and Scope 2: E-ESG impacts can align with any of the 17:

6 https://sdgs.un.org/goals 

Founders / Owners
 / Directors

Employees

Suppliers

Customers

Planet

Local Community

Society

1. Choice to share 
ownership with 
employees

Business chooses to share 
ownership and how to 
deliver tangible benefits to 
employees

2. EO drives 
‘responsible 
business’ choices

EO governance, values 
and/or employee owner 
voice drive the business 
to choose ESG-focused 
operating practices that 
generate positive social  
and environmental impacts

Scope 1: Core EO impacts Scope 2: E-ESG impacts

Any of the SDG impacts could 
be claimed dependent on 

demonstrating the link between 
EO values and employee voice 

and the choices made by 
individual businesses

https://sdgs.un.org/goals 
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i. Employees: We refer to increasing wealth and wellbeing through providing high quality work for 
individuals. Impacts generated include:

Enhanced financial security (in 
part by addressing in-work poverty 
where it exists) – aligned to SDG 1 
(No poverty).

Enhanced individual wellbeing – 
aligned to SDG 3 (Good health  
and wellbeing).

Access to learning at any stage 
in life – aligned to SDG 4 (Quality 
education including adult and lifelong 
learning) .

Access to good quality work – 
aligned to SDG 8 (Decent work and 
economic growth) with emphasis on 
decent work.  

ii. Local communities: We refer to two potential 
impacts generated for local communities, including: 

Retaining businesses in local 
economies drives a multiplier 
impact of retaining jobs and 
wealth in local communities – 
aligned to SDG 8, with emphasis 
on economic growth.

Supporting development of 
confident, skilled, participative 
individuals who contribute to their 
local civil society – aligned to 
SDG 16 (Peace, justice and strong 
institutions) with emphasis on 
strong institutions.

iii. Society: We refer to two further potential 
impacts generated to wider society, including: 

Increasing the volume and 
diversity of ownership helping to 
reduce the inequality, particularly 
wealth inequality, in society – 
aligned to SDG 5 (Gender equality) 
and SDG 10 (Reduced inequalities). 

The ‘ownership effect’ boosts 
commercial performance 
alongside all the other sustainable 
impacts listed here which creates 
a form of ‘responsible productivity’ 
in the wider economy.

Scope 1: Core EO impacts 
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Scope 2 refers to wider impacts generated outside 
of the core outcomes of sharing ownership with 
individuals and can align to any of the 17 UN SDGs. 
To claim these impacts on behalf of the model, the 
business must be able to show business choices 
were driven by EO governance, values and/or 
employee owner voice. Beyond that, individual EO 
businesses can pull out the specific SDGs their 
impacts align with. 

Scope 2: E-ESG impacts:

SDGs that don’t quite align:
It is worth explaining our thinking behind the absence of two SDGs that might instinctively be 
attributed to EO businesses under Scope 1 impacts:

Under commercial outcomes many 
EO firms claim the model helps them 
to drive higher levels of innovation. 
We asked whether this might align 
to SDG 9 (Industry, innovation and 
infrastructure). However, detailed 

examination of the corresponding Targets and 
Indicators revealed this Goal is very focused on 
physical infrastructure and that the Indicators 
relating to innovation refer to research and 
development spend as a proportion of GDP, 
and numbers of full-time researchers per million 
of population. Whilst this might be a relevant 
SDG for some EO firms (e.g. where a dedicated 
R&D budget exists), we did not feel it could 
be claimed on behalf of all EO businesses.

The multiple benefits of driving 
economic growth at the level of local 
communities initially suggested EO 
impact might align with SDG 11 
(Sustainable cities and communities). 
Again, detailed examination of 

corresponding Targets and Indicators confirms this 
Goal is very focused on the safety and accessibility 
of local populations to housing, transport, public 
spaces and well-planned, environmentally 
sustainable urban living. Again, we did not feel 
alignment was consistent or clear enough to 
attribute as a universal impact of the EO model.  
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The impact model proposed in Section 5 describes what 
are the likely impacts generated by sharing business 
ownership, which stakeholders are affected and how we 
can legitimately assign attribution to EO businesses

However, there is much more work to be done. 

Returning to the five common principles of impact 
management (referenced in Section 4), we have 
looked at what, who and contribution but we need 
to consider quantification of impact (how much) and 
quality of data (risk). Getting a greater volume of 
higher quality outcomes evidence will help test and 
evolve the starting-point model proposed here. 

We explore this further under the 
following three sub-sections: 

i. Understanding impact on 
individual employee owners 

ii. Case study: Scott Bader

iii. Future challenges and 
opportunities for the sector 

I. Understanding impact on individual 
employee owners 
Given the EO model is built on the choice to share 
ownership with employees, we have chosen to ‘zoom 
in’ to try to understand what impacts are experienced 
by individual employee owners: in terms of what the 
business does and invests in (inputs), in terms of 
the immediate activity or experience that prompts 
(outputs), and importantly what the eventual positive or 
negative change is for the individual (outcome/impact). 

As with our high-level impact map we propose a 
framework: We offer seven activity headings that are 
heavily based on the ‘Good Work’ agenda originally 
set out by the 2017 Taylor Review of Modern Working 
Practices7, and subsequently developed, borrowed 
and adapted by numerous organisations. Today a 
version of these headings can be found in multiple 
good employment charters published by local 
authorities and business organisations; and cover 
business activity that is well-recognised under the 
broad heading of Human Capital Management. By 
using these categories, we hope to ensure a strong 
fit with the activity, investment and data headings 
currently used by People Directors in EO businesses.  

In the table below, we lay out our initial attempt to 
break down and better understand these impacts:

06. TESTING THE APPROACH: 
DATA GATHERING AND IMPACT EVALUATION

7 https://www.gov.uk/government/publications/good-work-the-taylor-review-of-modern-working-practices  

 https://www.gov.uk/government/publications/good-work-the-taylor-review-of-modern-working-practices  
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Activity type

Reward and 
benefits

Voice and 
representation

Skills a learning

Equality and 
opportunity

Health, safety 
and wellbeing

Supportive, 
inclusive culture

Terms and nature 
of work

Inputs Outputs Outcomes 1 Outcomes 2 Outcomes 3

Business offers opportunity to 
take a dividend and (depending 
on the model) to have a direct 

shareholding

Business offers roles/mechanisms 
for individuals to participate and 

exercise influence as owners

Business shares and supports 
understanding of knowledge about 

strategy and performance

Based on performance, individuals 
receive a dividend and (where 

relevant) value of shares increases

Employee owners play active role 
outside of core jobs and can affect 

change that matters to them

Employees learn to interpret and 
question business information (and 

can benefit from training)

Enhanaced financial security

Enhanced experience of work

Enhanced capability and skills 
(including financial literacy)

Enhanced quality of life

Enhanced capability and skills 
(including representation and 
contribution in open forums)

Enhanced employability and 
earning power

Reduced stress and
 enhanced wellbeing

Increased confidence, reduced 
stress and enhanced wellbeing

Increased confidence and 
enhanced wellbeing

Above we highlight the impacts generated by activity which to some extent should happen 
‘automatically’ in EO businesses. However, business activity across any of the seven Activity 
types listed here can be broken down in a similar way to identify its social impact, which can 

then be attributed to the EO model (see the next page). 

Ownership at Work
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We argue that an EO business can claim to 
be directly responsible for the social impacts it 
generates for individual employee owners in the 
following way:

• EO businesses should have a ‘built-in’ focus 
on providing good quality work to all their 
employees. This is a direct consequence 
of choosing to share ownership, putting in 
place governance that reflects that focus, and 
providing structures to guarantee employee 
voice and participation. Given this, any impacts 
achieved through deliberate choices made with 
regard to employees ought to be able to be 
attributed to the ownership model. 

• The extent of that attribution should reflect the 
following: 

I. ‘In three core areas (highlighted in the 
table and described below), the EO 
model effectively mandates certain 
levels of activity. These are activities 
which are not mandated in the same 
way by other business models. On 
that basis, we propose these could 
be considered a kind of ‘automatic’ 
consequence or impact of the model. 

II. Additional impacts can be generated 
under all seven Activity Types. Where 
an EO business wants to claim 
attribution to the model, they should 
be able to illustrate how their EO 
governance, core values and employee 
owner voice have driven specific 
choices and subsequent impacts. 

• EO-automatic activity takes place under three 
headings: 

• Reward and benefits: Employee owners 
gain from the asset value of their stake and/
or benefit from additional income in the 
form of dividends (when the business is 
successful). The relative monetary output 
value of this will be dictated by a range 
of factors, including levels and type of 
ownership, the success of the business and 
potentially Board and/or Trustee choices 

around distribution. Further, the extent of 
impact created by that additional wealth 
on individuals will also depend in part on 
personal financial circumstances. 

• Voice and representation: In an EO 
business, employees have access to 
specific influence channels as owners, for 
instance employees on Boards, employee 
councils, elected representative roles and/
or (in trust-owned models) trustees. We 
would expect positive impact here to be 
linked to an individual’s confidence that they 
can affect change in the business (in terms 
of their role, their working environment, the 
way the business is run or around major 
decisions).

• Skills and learning: EO businesses offer 
opportunities to gain additional skillsets 
and knowledge beyond those required for 
someone’s core role. That can be through 
taking on a representative role on behalf of 
colleagues, or simply having high levels of 
business information shared and explained. 
Many EO businesses put additional effort 
and investment into ensuring some or all 
of their employee owners are equipped to 
carry out their ownership roles effectively 
(and improve quality of contribution to the 
business). 
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Clearly non-EO businesses can pursue activities 
under these headings with the same goals in mind, 
but it is not automatically mandated and ‘built in’ to 
their business models.

• Even with this framework starting point there 
remains multiple challenges to demonstrating 
and claiming impacts in this area:

• There is a growing body of research 
measuring the impacts for employees of 
Human Capital Management activities in 
businesses of any kind under all seven of 
these headings. Further examination of that 
research will yield specific benchmarks that 
offer initial comparison points for individual 
EO businesses in certain areas. 

• The sector will also benefit from using 
that research as a starting point to further 
explore and understand the social impacts 
experienced by individuals as a direct 
consequence of their ownership status. 
More work is needed to identify what 
measures and metrics will best account for 
the impacts mapped against the model and 
gain greater insights into which activities 
drive specific impacts. 

• The biggest challenge to impact claimed 
here is to demonstrate what can be 
attributed to ownership that is not simply 
an outcome that an individual might gain 
as an employee in a non-EO business. 
Our approach aims to show how that 
can be done. However, if the sector 
wants to go further and argue that the 
EO model consistently out-performs 
alternative business models on its impacts 
for individuals, a detailed and robust 
comparative study is needed that quantifies 
levels of impact in comparable EO and non-
EO businesses. 
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II. Case study: Scott Bader
In developing this report, we have had the opportunity 
to work alongside one of the longest-established EO 
companies in the UK. Scott Bader (SB) is a UK-
headquartered business in the chemical manufacturing 
sector with operations around the world, and in 2021 
celebrated its centenary year and being formally EO for 
70 years. 

As SB was putting together their first formally published 
non-financial impact report in 20218, we were lucky 
enough to be able to work with Directors to test out our 
thinking and shape the approach we have laid out in 
this paper. Below we set out the headline observations 
and lessons from working with SB: 

Total impact footprint

• SB was founded by Ernest Bader with an 
extremely strong commitment to Quaker principles 
including running a commercially successful 
business as an industrial democracy with profits 
shared fairly with all employees, and ensuring the 
business supports wider community and society, 
and (as a chemical manufacturer) demonstrating 
a clear commitment to the planet. The three Pillars 
of “Business, Humanity and Ecology” are built into 
the core purpose and corresponding governance, 
ownership and working practices of the business. 
This is critical because it means SB has an 
extremely strong foundation to make the case 
that its ownership model drives all of its social and 
environmental impacts (i.e. Scopes 1 and 2).

• In working towards publishing its first non-
financial impact report, SB were keen to refer to 
creating an E-ESG report, adding an additional 
E for Employees to the Environmental Social 
Governance reporting output that is increasingly 
common for larger firms. The additional E 
recognised that SB has the ambition to highlight 
the difference its EO model makes in its ESG 
reporting moving forwards. 

• The process behind putting that E-ESG report 
together revealed that SB is only part way along 
its maturity journey around impact management. 
Similar to many larger firms, SB is more advanced 
in its strategic approach to managing its 
contribution to environmental sustainability and to 
Human Capital Management. In both these areas, 
and around levels of additional social investment 
and volunteering, the business also has rich data 
on core activity (inputs and outputs). The business 
is developing its overarching strategic approach 
to impact management and has gaps that it is 
seeking to address around tracking outcomes data 
for some of its key stakeholder groups. This will 
strengthen its ability to account for the impact of its 
EO model. 

Impact on individual employees

• As you might expect in a large, well-established 
EO company, SB goes a long way in supporting 
and promoting impact for its employee group. 
Working closely with the People Director, we were 
able to identify a rich set of measurable inputs and 
outputs across the full range of our seven activity 
headings for Employees. 

• Ideally, we would have liked to have stronger data 
to show how employee voice can and is driving 
and reinforcing the business’s choices with regard 
to employees, and to have more data to help 
us identify specific outcomes and impacts. The 
business has a hugely impressive set of industrial 
democratic structures, and it captures some input 
and output data that illustrates the time and cost 
it puts into running those. Whilst more is planned 
to capture data relating to employee outcomes, it 
does not consistently have that today.   

238 Annual reports | Chemical Manufacturer | Scott Bader

 https://www.gov.uk/government/publications/good-work-the-taylor-review-of-modern-working-practices  
https://www.scottbader.com/company-reports/
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III. Future challenges and opportunities  
As the sector builds its outcomes evidence base, there 
are a number of critical challenges and opportunities in 
supporting EO organisations to measure and manage 
the impact of the model:

Ensure EO impact measurement is credible and 
easy-to-do 

• Help all EO firms start to do this: Larger EO 
firms (like Scott Bader) and some self-selecting 
smaller firms are actively engaged in impact 
management today, but it is unclear whether 
many EO firms actively report on the social and 
environmental impact of their ownership model. 
Supporting all EO businesses to do this will help 
the whole sector demonstrate its impact footprint. 
Given the EO sector is largely composed of SME 
businesses, it will be important to keep it as simple 
as possible and ensure levels of time and data 
required are proportionate for smaller firms. 

• Take a common approach to addressing 
research gaps: Take advantage of the fact that 
there does not seem to be contrasting or conflicting 
EO impact models already operating in the sector. 
Use this opportunity to work together as a sector, 
agree a common research agenda and develop 
a coherent approach on behalf of the sector as a 
whole. 

• Don’t overcomplicate or reinvent the wheel: 
Remember we are not starting from scratch: 
across each area of impact identified in this report 
some good practice already exists that can be 
built on (e.g. capturing the multiplier impact of 
employees with additional spending power in a 
local economy). In addition, in some areas the 
rest of the economy are starting from the same 
place. For instance, international standards setters 
the Value Reporting Foundation (a merger of the 
Sustainability Accounting Standards Board and the 
International Integrated Reporting Council) only 
started to pin down its approach to reporting the 
impact of business choices made under Human 
Capital Management earlier this year (2021). 

• Keep it credible: Our approach has prioritised 
the question of intentionality and attribution to 
ensure that EO businesses and the wider sector 
is not accused of over-claiming its social and 
environmental impacts. Being able to provide 
measurable evidence to support specific impacts, 
and to demonstrate materiality, is important to 
ensure individual businesses cannot be accused of 
impact-washing. As the sector builds its outcomes 
research profile, it will need to ensure it captures 
both intended and unintended impacts to offer a 
full and honest account.    
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Measure impacts of EO on individuals as a core 
management function 

EO businesses should do more to establish what 
matters most about being an employee owner to 
individuals. This might sound like an odd challenge to 
put to a sector that prides itself on the strength of its 
offer to employees, but this insight is vital for effective 
management: not just management of impact, but 
also for the effective overall management of an EO 
business.

This is not about standard employee survey data 
(i.e. questions to establish levels of engagement, 
relationships with line managers, opportunities for 
voice and affecting change). That information is useful 
but should be accompanied by a deep understanding 
of what EO impacts are most important and relevant 
(i.e. material) to employees. For instance, do 
employees care more about sharing profit or having an 
effective voice in the business, would they rather see 
more cash in their bank accounts or greater investment 
in their skills, or in their local communities or protecting 
the planet?  

Understanding a theory of change for EO businesses 
is critical here. An EO business will struggle to unlock 
the highly sought after outcomes associated with the 
‘EO effect’ (motivation, productivity, growth) unless 
they can make the outcomes of ownership tangible and 
meaningful to enough individuals. All EO businesses 
should therefore ensure they understand which 
of those individual outcomes matter most to their 
employee owners; and use that insight to inform and 
adjust their operational choices across all business 
activity. 

By doing this EO business leaders enhance their ability 
to manage and improve specific impacts for individuals, 
and to take a data-driven approach to driving the ‘EO 
effect’. It will also help leadership teams to have a 
clearer idea of what they should be measuring and 
accounting for to demonstrate beneficial outcomes to 
their employee owners; and to recognise often that 
they may need to go further than simply tracking input 
or output activity to properly account for impact.  

Finally, though conducting materiality assessments 
across all of an organisation’s stakeholder groups 
can be timely and expensive, we feel it is not 
disproportionate to expect even small businesses to 
engage directly with their employees in this way. 
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Recommendations:
1. Develop and share an open source 

methodology for EO impact management: 
Identify a representative group of EO businesses 
to test, iterate and refine our proposed impact 
framework approach. Develop further to be a 
credible, adaptable and easy-to-use methodology 
that can be picked up and applied by any EO 
business. This would include establishing a simple 
set of core data points which can immediately 
enable EO businesses to start to measure and 
track impact. Once sufficiently developed, share 
this as a free resource and promote take up. 
Benefits will include: 

I. Increase the volume and quality of EO 
impact data available 

II. Raise impact management capability across 
the sector, particularly for SMEs

III. By improving measurement and 
management capability, drive improvement of 
the sector’s social and environmental impact 
over time  

2. Establish a robust and growing evidence 
base of outcomes-impact data: In 2017, the 
sector ran The Ownership Effect Inquiry and then 
published The Ownership Dividend (2018) which 
established the economic case for the sector. 

The time has come to take the next step. There 
is much more to do to increase the volume and 
quality of impact data: social and environmental 
alongside economic. There is a need for more 
quantitative data to sit alongside rich qualitative 
data; and in the process to explore and better 
understand which EO variables most effectively 
drive specific outcomes. Principal research 
outputs should be delivered by independent 
institutions to avoid accusations of the sector 
marking its own homework. Key elements include:

I. Establish a baseline: Identify a credible 
baseline estimate for the sector’s social 
and environmental footprint today (most 
likely based on sampling and proxies). 
This is important to raise awareness within 
the sector and beyond of the impact of the 
model, and draw a line in the sand from 
which the sector as a whole can start to track 
improvement.   

II. Build a foundational evidence base: 
Commission a multi-level, three-to-five 
year longitudinal study to investigate and 
demonstrate EO impacts. Key elements 
include: 
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07. RECOMMENDED NEXT STEPS 

This report has aimed to: 

• Set out a credible and easy-to-use 
model to identify the likely social and 
environmental impacts that can be attributed 
to a business’s ownership model. 

• Set out a simple attribution approach that explains 
how those impacts are generated, and where 
they fit alongside the more commonly described 
commercial outcomes of EO (the ‘EO effect’). 

• Illustrate how those core impacts align with at least 
7 of the 17 UN Sustainable Development Goals.

• Examine the outstanding challenges the 
sector should meet to ensure its approach to 
measuring and managing EO impact is adaptable, 
proportionate and relevant to EO businesses, and 
credible to impact experts. 

We hope this paper offers a credible starting-point 
model that can be picked up, tested and evolved, and 
act as a foundation on which to build future outcomes 
research. Below we offer three recommended next 
steps to the EO sector to take this forward:
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III. Systematic literature review: This can 
build on the equivalent exercise done for 
the Ownership Inquiry, including more 
recent data and broadening its scope 
to include a full range of non-financial 
impacts

IV. Establish core social impacts on 
employees: The biggest prize here is to 
better understand the Scope 1 social and 
economic impacts on individuals and their 
households as this will directly inform EO 
business management and help improve 
lives and livelihoods. 

V. Comparative data to prove the 
differential impact of EO: If the sector 
wants to make a robust case that the EO 
model consistently outperforms alternative 
business models on impact, this study 
needs to include an examination of 
comparable data from EO and non-EO 
businesses.

VI. Investigation of specific EO variables: 
As far as possible, this should aim to test 
some of the key EO variables, including 
the relative impact made by different levels 
of ownership, different types of ownership 
(direct vs trust-based) and governance, 
and different business sizes and sectors.   

3. Build and share a set of EO impact 
benchmarks: These will be a critical complement 
to the open source methodology. Benchmarks will 
directly support individual EO businesses to put 
their current impact performance in context, set 
future targets and track improvement. The sector 
should build on what already exists and develop a 
core set of credible EO benchmarks. Data outputs 
from Recommendations 1 and 2 will inform the 
evolution of these. In this exercise, the sector 
should consider including: 

I. Metrics to assign financial value to EO 
impacts: Start now to build a set of specific 
social value benchmarks so EO businesses 
can easily calculate a credible monetary value 
against the impacts their model generates. 
This is particularly relevant for organisations 
who are competing for UK public sector 
contracts which now mandate social value 
contributions; and over the medium-term for 
any EO business looking to access ESG-
classified capital. 

II. Development of an EO kitemark: If the 
sector wants to develop an easy way for 
relevant audiences to instantly recognise 
any established differential impact for EO 
businesses, a strong kitemark standard is a 
proven approach. Well-designed, this could 
complement without duplicating existing 
accreditations. 
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Implementing these recommendations enables the EO 
sector to capture and demonstrate its important and 
growing impact on economy, society and planet. To 
recap the Executive Summary, the benefits from that 
include:

• Policymakers pay greater attention to this model 
and do more to incentivise businesses to share 
ownership with employees

• Investors look more closely at EO businesses as 
an ESG asset class and direct greater levels of 
capital into the sector

• Business standards setters and public sector 
procurement teams go further to recognise and 
accredit the ‘built-in’ impact generated by EO 
businesses

• EO business leaders gather better data to measure 
and improve the social impacts of ownership that 
matter most to employees, in turn enhancing their 
ability to drive organisation-level outcomes such as 
motivation and performance.  
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ANNEX A: ALIGNMENT OF IMPACT FRAMEWORK WITH EXISTING ACCREDITATIONS
Alignment with B Corp five impact assessment categories9 :

299 https://bcorporation.uk/ 
10 https://www.goodbusinesscharter.com/ 

STAKEHOLDERS ACTIVITY TYPE

Founders / Owners
 / Directors

Employment model: practices and 
behaviours

Suppliers Supplier and sourcing model: 
practices & behaviours

Core product/service; 
manufacturing/delivery model; 

treatment of customers

Commitment and contributions to 
environmental sustainability

Local Community Additional contributions to local 
community & economy

Society Additional contributions to wider 
society & economy

Workers

Customers

Environment

Community (including 
local suppliers)

Governance

Alignment with Good Business Charter’s 10 components of responsible business practice10 : 

STAKEHOLDERS ACTIVITY TYPE

Founders / Owners
 / Directors

Set core purpose in legal, 
governance, ownership and 

operating models

Employees Employment model: practices and 
behaviours

Suppliers

Customers
Core product/service; 

manufacturing/delivery model; 
treatment of customers

Planet Commitment and contributions to 
environmental sustainability

Local Community Additional contributions to local 
community & economy

Society Additional contributions to wider 
society & economy

1. Real Living Wage; 
2. Fair hours & contracts; 
3. Employee wellbeing; 
4 Employee representation; 
5. Diversity & inclusion

9. Ethical sourcing; 
10. Prompt payment to     
      suppliers

8. Commitment to customers

6. Environmental responsibility

7. Pay fair tax

 https://www.gov.uk/government/publications/good-work-the-taylor-review-of-modern-working-practices  
https://bcorporation.uk/ 
 https://www.gov.uk/government/publications/good-work-the-taylor-review-of-modern-working-practices  
https://www.goodbusinesscharter.com/





